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1. Introduction

Cardwave Services Ltd specialise in the duplication of digital content onto flash memory cards and USB
Flash Drives.

The company is pioneering the delivery and fulfilment of digital content for modern applications
including mobile and embedded computing, mobile phones, gaming consoles, MP3 players, set-top
boxes, personal digital recorders and digital photography that all use flash memory technology.

Cardwave is an independent company with strong relationships with the leading manufacturers and
technology developers in the industry. As a result Cardwave sets market leading standards in technical
competency and efficiency. The company is based in the UK and also has an office and Production facility
in the USA and operates internationally as an indirect channel to OEMs, service providers and other
companies promoting value-add services.

Cardwave’s mission is to be ‘A successful, customer-focused organisation that delivers innovative solutions
by leveraging the value of our strategic partners and embracing the latest technology'.

Cardwave’s vision is to provide ‘Smart solutions through innovations in technology and service
excellence’.

In pursuit of excellence, this Quality Policy has been developed to support this mission and vision. It aims
to ensure an excellent customer experience through maximising the quality of services, whilst allowing
Cardwave to grow and maintain its reputation and leadership in the sector.

The Service Scope for Cardwave Services Limited is as follows:

Provision of programming, test and duplication services for flash memory products
Supply of flash memory products and equipment

Consultancy on programming, test and duplication for flash memory products
Data recovery from solid state products

Supply of memory products with data security features

Secure Erase services
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2. Quality Policy statement

The management of Cardwave Services Limited is dedicated to providing the highest possible standards
of quality for its services and products and is dedicated to maintaining a quality management system
which ensures that its services meet customer specification within agreed parameters of cost, quality and
delivery. This is achieved by the use of key performance indicators to measure the conformance to the
above criteria and use this information as drivers for the continuous improvement throughout the
company.

3. Environmental Policy Statement

The company is committed to sound environmental performance by minimising the impact of activities,
products and services on the environment. It is committed to full compliance with all relevant laws,
legislation and regulations. The business is signed up to sustainable development and sustainability is
considered in the procurement process. In the UK progress has been made through the implementation of
ISO14001 and a robust recycling process. As yet theses have not been implemented in the US.
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4.

Implementing this Policy

4.1.

4.2.

4.3.

4.4,

4.5.

4.6.

4.7.

4.8.

4.9.

The company’s quality and environmental management system concentrates upon continual
improvement by investigating processes, identifying errors and implementing corrective and
preventative actions to avoid any quality failures or customer complaints.

The company defines quality as the conformance of services and products to established and
documented requirements derived from client needs, employee expertise and experience.
Systems are open to constant examination and review by all company personnel and approved
third parties enabling observations to be made and incorporated, which provide for continuous
improvement.

The company is proud of its good reputation for responsible practices and dedicated client care,
which are a result of the company’s ethical culture, skilled committed staff, and quality control
over its services and products. It is the company’s policy to seek to operate to these standards
continuously and to implement and operate fully the BS EN ISO 9001: 2015 quality assurance
standard in both the UK and the US and ISO 14001:2015 environmental standards in the UK only
through registration and annual review.

Cardwave Services will put in place the education, training, communication and motivation of

staff to conduct activities with highest quality standards and in an environmentally responsible
manner. Staff will have access to effective communication methods such as staff meetings and
the Quality Drive to ensure they are kept up to date to enable them to perform their role to the
highest standard possible.

Suppliers to the company will be actively encouraged to improve the quality and reliability of
their services and products in an environmentally responsible way. Development of products and
processes will requireclear requirements to be defined prior to carrying out any development to
ensure the processes and products will meet the standards required. Once requirements are
agreed will all relevant customers, suppliers and staff these will be communicated to all those
involved.

Cardwave Services Limited has identified the need to pursue responsible policies towards the
community and that the interests of industry will not be served at the expense of the
environment. The Company will implement procedures to enable the prevention of pollution,
reduction of waste and reduction in the consumption of resources.

Where practical and appropriate all ongoing business processes will be documented. Staff will be
expected to follow these processes to ensure uniformity of standards, compliance with
regulations where appropriate and to avoid wasteful duplication. All processes will be subject to
regular review and staff are encouraged to offer suggestions to improve or otherwise amend
procedures via the staff suggestion scheme.

All customers will have full information about the service they can expect to receive, (pre-agreed
or negotiated as appropriate). This should include specific performance criteria where appropriate
(e.g. payments to suppliers will be made within X weeks). Customers will be kept informed of any
potential changes to the service specification and consulted on these changes where appropriate.

Customer views will be regularly sought using a variety of different methods to create a culture of
customer involvement and improvement.
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5. Standards

5.1. Cardwave Services Limited has defined and manages processes necessary to ensure that its
services, impacts and products conform to customer, quality & environmental requirements. As
a means of implementing and demonstrating the defined processes, Cardwave Services Limited
has established, documented and maintains Quality & Environmental management systems in
accordance with ISO 9001: 2015 and 1SO14001:2015.

5.2. Cardwave Services Limited has prepared quality and environmental management system
procedures that describe the processes, aspects and systems required to implement both ISO
9001:2015 and ISO14001:2015. The range and extent of the system procedures is based upon
such factors as Cardwave’s services, products, impacts and aspects, the complexity and
interaction of the processes, the methods used and the skills and training of personnel involved
in performing the work.

5.3. Other Internal and external standards will be complied with as appropriate, including:
5.3.1.FMEA
5.3.2.VDA

5.4. Itis the company’s belief that, in applying these standards, policies and procedures it will be able
to operate to the requirements of its clients and industry accordingly.

6. Management commitment

Cardwave Services Limited has a Quality and Environmental focus when managing processes; it is an
integral part of all management responsibility.

The Senior management have established a process which provides the framework for development
and periodic review of the management system, objectives and targets.

Cardwave Services Limited management team demonstrates its commitment, through its internal
systems, that customers needs and expectations have been determined and translated into applicable
requirements through:

1
)l
1
)l
)l

1

Creating Quality and Environmental awareness

Establishing the Cardwave Services Limited Quality and Environmental policies, aspects and
objectives;

Having established a Quality and Environmental management system;

Performing management reviews, including recommendations for improvement

Ensuring the availability of necessary resources including human resources, infrastructure,
technology and financial.

Complying with applicable legal requirements

7. Quality and Environmental Policy

The company’s management has established its policy for a quality and environmental management
system and ensures it:

il
T
)l

Is appropriate to the scale and environmental impacts of its activities, products and services
Includes commitment to continual improvement and prevention of pollution

Provides a framework for setting and reviewing quality and environmental objectives and
targets

Is communicated, understood and implemented throughout the organization;

Page 4 of 10 28/02/2018



1 Isregularly reviewed for continuing suitability.
1 A copy of the Quality & Environmental policy statements are displayed in the offices and on
the company website

T

8. Quality and Environmental Objectives and Measures

7.1. The company shall establish, implement and maintain a programme for achieving its quality
and environmental objectives and targets at each applicable function and level within the
organization.

7.2. A Register of the Environmental aspects and impacts identified as a result of the activities,
products and services provided by Cardwave UK is maintained. Alongside each activity,
product or service, the possible environmental impacts that could result through normal or
abnormal operation are listed, along with controls and measures that have been putin place.

7.3. An annual Carbon Footprint calculation is undertaken in the UK and the Company implements
activities to mitigate the carbon usage identified.

7.4. The objectives are consistent with the quality and environmental policies, the commitment
to continual improvement and prevention of pollution. Objectives need to be achieved in a
specific time frame to meet requirements of the company’s services, products and processes
as well as customer requirements which are documented in the regular Quality
Management Team minutes

9. Scope

This policy and the QMS system is determined by the board and applies to all business operations and
Cardwave staff. Where appropriate, partners and suppliers involved in delivery of products and services
will come within scope of aspects of this policy. Expectations of Customers will be clearly articulated in
contracts or similar written agreements. Cardwave undertakes contracted delivery for a number of
customers. Frequently, these contracts carry specific requirements in relation to quality controls and
processes in addition to Cardwave’s own quality processes. These change over time and are therefore not
described in detail in this policy. Separate policy procedures will be documented where contracts require a
distinction or different process or procedure, providing these do not conflict with quality or other
specifications in this document.

All product and process development will be carried out to meet the aims of this policy.
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Interested Parties

Party

Interest

Review / involvement

Board / Shareholders

Ownership / Legal
responsibility

Minutes from Quality meeting
made available and board
paper prepared for quality
board meeting with progress
report. Oversight at board
meetings of key policy changes

Staff

Meeting their role
requirements

Involvement in audits,
Induction, Training, company
meetings, audits, updating
paperwork & other Quality
initiatives. Presentations &
minutes of various meetings.
Being environmentally aware
through recycling, walking to
work etc

Customers

Receiving the goods required
and service meeting /
exceeding expectations

Annual survey, Customer /

exceeding expectations
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